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Reference and Administration Details

Name The aboutDereham Partnership (known as ‘aboutDereham’)

Mailing address 16 Foxglove Drive, Dereham NR20 3SQ

Officers Mike Webb (Chairman)
Ken Hawkins (Vice Chairman)
Carolyn Coleman (Secretary)
Helen Evans (Media, Publicity and PR Secretary) 
VACANT (Membership Secretary and Treasurer)

Financial year 1 April to 31 March  

Bankers Barclays Bank plc

Mission and Aims

The aboutDereham Partnership was established on 24 May 2018 and membership is open to 
all voluntary and community organisations in and around Dereham. Individuals may also 
become members. Local businesses support us by advertising on our website.

Our Mission is ‘to promote and contribute to Dereham as an economically successful and 
culturally vibrant centre: a good place to live and a great place to visit’.

The aims (and the current activities) of the aboutDereham Partnership are:

 To raise the profile of Dereham locally, in the region and nationally.
 To promote a positive image of Dereham by showcasing what is on offer in the local 

area.
 To provide information about activities, attractions, events and services of interest and 

of benefit to residents and visitors.
 To be a network of networks, engaged with local community, voluntary and not for 

profit organisations working in the local area. 
 To act as an apolitical forum for communication between the voluntary and community

sector, the public sector and the private sector.
 To engage in and support actions which work towards fulfilling these aims.

Structure, Governance and Management

The aboutDereham Partnership includes all member organisations and is responsible for 
adopting new policy, codes of conduct and rules that affect the affairs of the organisation. Each
organisation has one vote at Partnership meetings, which are every two months. 

Day-to-day management of the Partnership is delegated to the Management Team to act on 
behalf of the Partnership. The Management Team meets monthly and makes 
recommendations to the Partnership.



 

The Management Team (a minimum of four members) is appointed at the AGM and, during 
2022-2023, consisted of four of the officers of the Partnership (Chairman, Vice Chairman, 
Secretary and Media, Publicity and PR Secretary). The Chairman also fulfilled the role of 
Treasurer in the absence of a volunteer for the role.

Achievement and Performance

A lot has happened in 2022-2023, our fifth year.  Perhaps the most important and significant 
has been the publication of the long-awaited ‘Dereham Town Delivery Plan’. This resulted from
a major project commissioned by Breckland Council to deliver Town Plans for all five market 
towns in Breckland and an over-arching, district-wide ‘Future Breckland Prospectus’. 

The town plan project also resulted in ‘the Future Breckland Evidence Base’ which contains 
much local information and statistics. This hoard of data is available to support future 
applications (e.g. funding bids) or reports by local councils, aboutDereham itself or any of our 
member organisations. Please remember to use this really useful evidence if, and when, your 
organisation submits an application for funding, or is seeking permission, or whatever.    

The aboutDereham Management Team devoted a lot of time during the year to the town plan 
project because we could see that the end result would be a document that had been 
accepted (and generally agreed) by all the local councils, public sector bodies, local business 
and the voluntary sector. Thank you to many of our member organisations who also spent time
and effort in responding to draft town plan documents. It is now important, indeed, essential, 
that aboutDereham does all we can to try to ensure the promised projects are delivered, 
either by the councils or, for some of the smaller projects, by aboutDereham or other 
organisations.

aboutDereham representatives continued to work with Dereham Town Council on the 
‘Dereham Town Plan Working Group’. This has proved to be a very effective way of working 
with and developing relationships with the council. It is hoped that the work of the group will 
continue following the elections in 2023 and that it expands its role to ensuring the delivery of 
all the projects in the Town Delivery Plan.

Following the interregnum of the pandemic, it was good to see events in the town beginning 
to happen again. For example, we worked in partnership with the town council to organise a 
very well-attended event on Fleece Meadow to celebrate the late Queen’s Jubilee. We were 
very pleased to see the Blues Festival back again and, for the first time, using the Ellenor Fenn 
Garden for a programme of busking.

We continued to work on the following projects:

 Updating and distribution of Town Guides; 
 Using the remaining wayfinding project budget. This has included replacing and 

improving public access noticeboards in the town. A really big thank you to the Men’s 
Shed for doing most of the work;

 Queen Mother’s Garden - design of noticeboards;  
 Ellenor Fenn Garden - liaising with Dencora and Breckland Council; oversight of 

activities; delivering improvements;

https://aboutdereham.org/future-breckland/


 Encouraging Dereham Town Council to implement a Community Toilets Scheme;
 Brown Tourist Signs on the A47;
 Encouraging the County Library Service to provide a tourist information facility.

Routine activities

 We held regular, two monthly, aboutDereham Partnership meetings on Zoom and in 
person when once more possible. These meetings are where aboutDereham agrees 
priorities, ambitions and actions;

 We invited all local voluntary and community organisations (for which we have contact 
details), and whether members or not, to attend our Partnership meetings; 

 We sent out an e-newsletter following each Partnership meeting to all on our mailing 
list and to anyone else who asked;

 We further developed and maintained the aboutDereham website, which we see as 
being a very important shop window for us and Dereham generally;

 Updating and distributing our Town Guide – ‘Dereham: a great place to visit’. 

The aboutDereham website includes upcoming events but it does depend on member 
organisations posting and updating their events. The events listing is an important benefit of 
membership and the number of clicks continues to increase.  

It was good to get back to face to face Partnership meetings. These are a great way of getting 
to know other people and organisations, seeing opportunities for working together and for 
developing partnerships. As well as regular ‘business’ at meetings, we have also invited a 
number of speakers to talk about topics of wider interest. For example, the Town Clerk, Tony 
Needham, told us about plans for developing the Dereham ’Country Park’ and Deputy 
Lieutenant, Thomas Courtauld, spoke to us about the Wendling Way project.  

As Chairman, I want to thank all the organisations, individual members and business 
supporters who have shown their continued support for the town of Dereham and the efforts 
all have made to promote our town and to generate a sense of pride and belonging. We 
welcomed six new community and voluntary organisations to membership of aboutDereham 
during the year.

I sincerely thank the Management Team, without whom aboutDereham could not function. 
The core membership is now Chairman, Vice Chairman (Ken Hawkins), Secretary (Carolyn 
Coleman), Media, Publicity and PR Secretary (Helen Evans). We would expect that the 
Membership Secretary and Treasurer, currently vacant, would also be a member of the 
Management Team.  

I very much look forward to 2023-2024, when we will build on the activities with which we are 
already involved. We will continue to try to build a co-ordinated, three-way, partnership 
between the community and voluntary sector in Dereham, with the public sector (including 
our three local councils) and with the business sector. We can, and will, only be successful by 
working in partnership with others.

Mike Webb
Chairman



 
The aboutDereham Partnership

Financial summary from 1 April 2022 to 31 March 2023

£ £ £

Balance at 1 April 2022 1281.19
         Current account 1281.19 

INCOME 2022-2023

Membership fees
Organisation membership 2022 180.00
Business supporters 2022 175.00
Organisation membership 2023 312.00
Individual membership 2023 10.00
Business supporters 2023 150.00

827.00

Other income
EFG refundable damage deposits 100.00

100.00

Other receipts
Refund of Jubilee expenses 389.59
Refund of wayfinding/noticeboards costs 655.00

1044.59
Total income 1971.59

3252.78
PAYMENTS 2022-2023

Office
Printing 46.00
Stationery 4.99
Postage 47.30
Zoom licence 143.88
Website costs 73.20
Refund of EFG damage deposits 100.00
Insurance    128.98

544.17
Projects

Jubilee for Dereham Town Council 389.59
Wayfinding/other noticeboards 685.60

1075.19

Assets purchased
Leaflet dispensers 33.24

33.24
1652.60

Total payments 2022-2023

Balance at 31 March 2023 1600.18
Current account 1600.18

AVAILABLE FUNDS at 31 March 2023
Town Guide

  
Mike Webb
(Acting) Treasurer 




