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First meeting
7.30 pm 4 February 2021

Agenda

1. Introductions all round
2. Terms of Reference (draft attached)
3. Practical arrangements
4. Homework before next meeting e.g.
¢  What needs doing? What needs to change?
e  What would the future Dereham be like if you had your way?
¢  What would be your top 5 projects that you would like to see done?

5. Dates of future meetings and possible agenda items (e.g. invite Andrew

Holdsworth?)



