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Reference and administration Details

Name The aboutDereham Partnership (known as ‘aboutDereham’)

Mailing address 16 Foxglove Drive, Dereham NR20 3SQ

Officers Mike Webb (Chairman)

Ken Hawkins (Vice Chairman)

Carolyn Coleman (Secretary)

Susan Ferguson (Treasurer)

Financial year 1 April to 31 March  

Bankers Barclays Bank plc

Mission and Aims, Structure, Governance and Management

The aboutDereham Partnership was established on 24 May 2018 and membership is open to all voluntary 
and community groups from in and around Dereham.

Our Mission is ‘to promote and contribute to Dereham as an economically successful and culturally vibrant 
centre: a good place to live and a great place to visit’.

The aims (and the current activities) of the aboutDereham Partnership are:

 To raise the profile of Dereham locally, in the region and nationally;

 To promote a positive image of Dereham by showcasing what is on offer in the local area;

 To provide information about activities, attractions, events and services of interest and of benefit 
to residents and visitors;

 To be a network of networks, engaged with local community, voluntary and not for profit 
organisations working in the local area ;

 To act as a forum for and enable communication between the voluntary and community sector, the
public sector and the private sector;

 To identify issues and actions which are required to further these aims; to develop plans and 
consult as needed, and to apply for funding in order to deliver change.

Governance and Management

The aboutDereham Partnership includes all member organisations, with each organisation having one vote
at Partnership meetings and is responsible for adopting new policy, codes of conduct and rules that affect 
the affairs of the organisation. The Partnership meets every two months. 

Day-to-day management of the Partnership is delegated to the Steering Committee to act on behalf of the 
Partnership. The Steering Committee makes recommendations to the Partnership.

The Steering Committee (a minimum of four members) is appointed at the AGM and, during 2019-2020, 
consisted only of the officers of the Partnership who are Chairman, Vice Chairman, Secretary and 
Treasurer. 

Achievement and Performance

Our membership of voluntary and community groups from Dereham and around has grown to 31 
members. It is likely that membership will continue to increase over time as more organisations become 
aware of our aims and objectives and, particularly, see the things that we have achieved. 

I am very pleased with progress in our second year, during which we:
[continued next page]



● invited all local voluntary and community organisations (for which we have contact details), whether 
members or not, to attend our Partnership meetings; 

● held regular, two monthly, Partnership meetings. These are held in Partners’ venues and most have 
featured a member group telling us about their organisation as well as some outside speakers 
(including Ian Clarke, Archant; David Dent, Watton Chamber of Commerce; Trudy Jordan, Tangerine 
Creative). The meetings deliberately include open discussions to agree priorities, ambitions and actions;

● sent out an e-newsletter following each Partnership meeting to all on our mailing list and to anyone 
else who asked;

● further developed and maintained the aboutDereham website, which we see as being a very important 
shop window for us and Dereham generally;

● designed, printed and distributed 7,500 copies of a new Town Guide – ‘Dereham: a great place to visit’. 
This was jointly funded by Dereham Town Council and Breckland Council, whom we thank;

● built a partnership of funders for the Wayfinding project which will result in new information and 
direction signs across the town centre;

● continued to develop constructive relationships with Dereham Town, Breckland and Norfolk County 
Councils. This was especially important in delivering the Wayfinding project. The councils are all crucial 
partners and allies in helping to achieve our ambitions;

● produced a vision for Dereham in the future based on our members’ ideas which was published in the 
press and we hope will influence thinking about the future of the town;

● provided feedback on the Town Council Neighbourhood Plan which is still in preparation; 
● led a successful bid for ‘Pocket Parks’ funding in partnership with Breckland Council and contributed to 

the thinking about how the site in Wright’s Walk will be used as a new community space.

In our first year, there were reservations about some of the activities of aboutDereham and concerns about
us becoming, perhaps, ‘too political’. I have not heard any such concerns this year, probably by us being 
seen to work together with others, including our local councils, and by delivering a range of projects (e.g. 
publication of our vision for Dereham, the new Town Guide and the new town signage) across all of our 
stated aims.

Our organisation will inevitably, and rightly, develop and change over time. We will review and report on 
our Constitution annually at our AGM, amending it, where necessary, to ensure that our members are 
content with what we are doing and what we plan to do.  

Since the inception of aboutDereham, we have felt the absence of a business forum in the town since we 
believe that changes can only be achieved when the public sector, voluntary sector and private sector work 
together. Dereham Retail Forum was formed towards the end of 2019 with the support of Breckland 
Council. We have attended a meeting of the group and have an open invitation to future meetings. We are 
optimistic that the Retail Group will establish itself and become another crucial contributor towards the 
future of Dereham.

As Chairman, I want to thank all the organisations that have continued their memberships and to the 
organisations that have joined during the year: Dereham Citizens Advice, Dereham Baptist Church, 
Dereham Cancer Care, and Dereham Flower Club

I sincerely thank the Steering Committee, without whom aboutDereham could not function. The core 
membership is Chairman, Vice Chairman, Secretary and Treasurer, but there is an open invitation to anyone
from any of our member organisations to bring their enthusiasm, ideas and experience to the Committee 
and/or to take on specific tasks. This is becoming even more important as we become busier, more 
ambitious and more successful. In the absence of volunteers, I may have to twist arms!  

I very much look forward to 2020-2021, our third year, when we will build on the activities with which we 
are already involved. We will continue to try to develop a co-ordinated, three-way, partnership between 
the community and voluntary sector in Dereham, with the public sector (including our three local councils) 
and with the business sector (possibly through the new Dereham Retail Group).

aboutDereham can, and will, only be successful by working in partnership with others.

Mike Webb
Chairman



Financial summary for 2019-2020 

 

£ £

Balance declared at 31 March 2019 402.28

Subscription paid in on 21/03/19 but not included 20.00

Corrected balance at 31 March 2019 422.28

INCOME 2019-2020

Voluntary sector subscriptions 377.00

Commercial enterprise subscriptions 125.00

Dereham Town Council grant 750.00

Breckland DC grant 750.00

2002.00

EXPENDITURE 2019-2020

Production of Town Guide 858.66

Bank balance at 31 March 2020 1565.62

Susan Ferguson

Treasurer


